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Executive Summary

The EmployerOne Survey is a community-wide survey that gathers information directly from local
employers, to help local employers with local workforce needs and identifying trends. This report provides
job seekers and employers with data on local hiring trends and recruitment methods for future and career
planning.

Number of survey responses

208 241
" 143 170 I

54 80 . I
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Figure 1

In 2019, there was an increase in employer participation, especially in the Manufacturing and Construction
sectors. There were also a greater number of large businesses that took part, primarily in the Healthcare
and social assistance industry. It is anticipated that the 2021 survey will have even greater participation
from businesses to allow for a more accurate picture of local workforce trends.

The employers who participated in this year’s survey hired 3,000 new and/or existing positions, over half
of which were contract, seasonal, or casual. Despite this large number of new hires, many employers
reported having a hard-to-fill position and offered suggestions regarding why positions were hard-to-fill. As
almost 75% of employers experienced a loss of staff, it was not surprising that employers reported having
a concern about retaining employees. Many employers offered strategies to retain qualified workers.

Employers took steps to recruit qualified candidates and the majority of employers reported that the
availability of qualified workers was good or fair. Employers once again identified key competencies they
are looking for in employees with the greatest skill being essential ‘soft’ skills. Furthermore, over half of
employers indicated they do not have a succession plan in place.

We invite your feedback on all publications produced by SLWDB. Additional information can be obtained
by contacting:

Mikelle Bryson-Campbell, Interim Executive Director
Sarnia Lambton Workforce Development Board

St. Clair Corporate Centre

265 Front Street North, Suite 504

Sarnia, Ontario N7T 7X1

(519) 332-0000
mikelle.bryson.campbell@slwdb.org
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Characteristics of Employers

There was a total of 241 employers who completed the 7" annual EmployerOne Survey. Of those
employers, 93% were pre-existing businesses in Lambton, while 7% were business startups. There was a
decrease in feedback received from employers in Healthcare and social assistance in 2020 compared to the
2019 survey, while there was an increased response from employers in Manufacturing and Construction.

Business size of respondents

22% 20% 19%
15%

3% > 5% 9 o%
6 2%
5-9

Sole 1-4 10-19 20-49 50-99 100-199 200-499 500+
proprietor

Figure 2

Breakdown of partcipating business by industry

2019 Survey m 2020 Survey

Healthcare and social assistance 27 34

Retail trade 25 28

Manufacturing 14 23

Other services (except public administration) 16 22

Construction 2 17

Arts, entertainment and recreation 11 17

Agriculture, forestry, fishing and hunting 11 16

Professional, scientific and technical services 14 18

Admin & support, waste mngmt & remediation 5 14

Accommodation and food services 10 14

Finance and iNSUrance i %%

Educational SErvices a2 11
Wholesale trade  smmmmmmmtos g

Public administration s g L1
Transportation and warehousing s 6
Information and cultural industries s 2
Utilities
Real estate and rental and leasing
Management of companies and enterprises

Mining, quarrying and oil and gas extraction 2
Figure 3
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2019 Hiring Trends

In 2019, there was an estimated 3,000 employees hired by
193 employers. According to employer responses, 51% of
hires in 2019 were contract/season/casual, while 25% of
positions were permanent part-time and 24% permanent full-
time. Industries with the highest percentage of permanent
full-time positions include Transportation and warehousing,
Information and cultural industries, Finance and insurance,

and Manufacturing.

Employment type of hires

Permanent
Full-time
24%

Contract/
Seasonal/
Casual
51%

Perma'nent_\
Part-time
25%

Figure 4

Employment type of hires by industry

B % Permanent Full-time = % Contract/Seasonal/Casual

Wholesale trade

Transportation and warehousing

% Permanent Part-time

73% PA)

100%

Retail trade 30%
Public administration 49%
Professional, scientific and technical services 42%
Other services (except public administration) 31%
Manufacturing 16%
Information and cultural industries
Healthcare and social assistance 29%
Finance and insurance

Educational services

7%

6%

3%

12%

construction | EEEEREZ A
Arts, entertainment and recreation 59%

Agriculture, forestry, fishing and hunting

78%

Admin & support, waste mngmt & remediation 48%
Accommodation and food services 54%

Figure 5
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Of the 3,000 new employees hired, 49% were hired by businesses with 500+ employees. The industries
with the most hires included Healthcare and social assistance, Educational services, and Public
administration. When asked if any positions were considered shift work, which is defined as work scheduled

outside the hours of 7:00 am to 6:00 pm, 34% of the 179 respondents indicated the positions hired for

o
~
<
—

Sole 1-4 5-9 10-19 20-49 50-99 100-199 200-499 500+
proprietor

included shift work.

Number of new hires by business size

<

68
B 103
B 162
LY
B 185
[ 3s3
[ 269

Figure 6
Industry breakdown of new hires
Healthcare and social assistance [T 925
Educational services [ 522
Public administration I 458
Manufacturing [ 193
Construction [N 183
Accommodation and food services [N 157
Arts, entertainment and recreation [ 133
Retail trade [ 126
Agriculture, forestry, fishing and hunting I 78
Admin & support, waste mngmt & remediation [ 74
Other services (except public administration) Bl 44
Professional, scientific and technical services [ 33
Finance and insurance [ 27

Transportation and warehousing § 17

Figure 7
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Hard-to-Fill Positions

Approximately 42% of local employers indicated they had a position that was hard-to-fill in 2019. In total,
there were 342 hard-to-fill positions, defined as any positions that took longer than expected to fill or was
not able to be filled. Similar to results from the EmployerOne survey conducted in 2018, the top reasons
why positions were hard-to-fill in 2019 according to employers was; a lack of applicants, a lack of applicants
with the appropriate qualifications, and a lack of work experience in applicants. The top jobs that were
hard-to-fill included those in the Trades, transport and equipment operators and related occupations, Sales
and service occupations, occupations in Education, law and social, community and government services,
and Business, finance and administration occupations.

Hard-to-fill positions by industry

Healthcare and social assistance I 38%
Retail trade I 11%
Manufacturing [N 7%
Educational services I 7%
Other services (except public administration) N 6%
Accommodation and food services N 5%
Agriculture, forestry, fishing and hunting N 5%
Arts, entertainment and recreation N 5%
Construction N 5%
Admin & support, waste mngmt & remediation [ 3%
Finance and insurance W 2%
Professional, scientific and technical services Bl 2%

. Public administration M 1%
Figure 8

Top five reasons
why positions

were hard-to-fill
in 2019

Figure 9
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Separations

In 2019, 73% of responding employers indicated they Types of separations in 2019
experienced a separation, with a combined total of 2,336 Dismissals,
separations. Employers reported the highest number of 8%

separations in the Healthcare and social assistance,

. . . .. . Retirements,
Educational services, and Public administration 14% ‘\
industries. Over half of the separations in 2019 resulted
from quits and layoffs.

r Quits, 35%

Employers reported that the Industries with the highest

percentage of retirements included Transportation and Other, fie.
warehousing, Finance and insurance, and Educational Federally
services. The industries with the largest number of layoffs protected
according to employers included Construction, leaves)16%
Agriculture, forestry, fishing and hunting, and Retail

trade. The top industries where employers experienced Figure 10
the greatest turnover caused by quits included Wholesale

trade, Healthcare and social assistance, and

Transportation and warehousing.

——~__layoffs, 28%

Separation type by industry

m Quits m Retirements Layoffs m Dismissals m Other

Wholesale trade S8 11% R

Transportation and warehousing | EEEEEEEEG_—y.7 S s

Retail trade  [INEENEY7 S 5% 43% 4

Public administration [ZANE0%N  15%  Es——

Professional, scientific and technical services 41% 12%
Other services (except public administration) | NNNIIGgGEEEEEEENNNN 5% 7% A 2igmmmme
Manufacturing | INEEREEEECT7 S 109 23% [ 17% |48

Information and cultural industries 20% A%
Healthcare and social assistance | EEEEG—_ T S 1596 73 7960

Finance and insurance | NEEET7 SN 00N 13%

Educational services [JEEAI2g 33% Do R

Construction [JFEANIS% 80%

Arts, entertainment and recreation 25% 3% 39% _
Agriculture, forestry, fishing and hunting 74% s
Admin & support, waste mngmt & remediation 34% | 11% [ A
Accommodation and food services |G ¢ 72 EZ s

Figure 11
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Total number of separations in 2019 by industry

Healthcare and social assistance I 540
Educational services I 467
Public administration EEEEEEEEEEEE e 404
Manufacturing I 228
Construction EEEEEEEEEE———— 219
Accommodation and food services Im———— 91
Retail trade mmmm— 31
Arts, entertainment and recreation mmm————— 80
Agriculture, forestry, fishing and hunting —— 66
Admin & support, waste mngmt & remediation S 56
Other services (except public administration) mmm 28
Finance and insurance mm 24
Wholesale trade mm 19
Professional, scientific and technical services ma 17
Transportation and warehousing B 7
Information and cultural industries 1 5

Utilities 1 3

Figure 12

Retention

Employers with the largest concern for retention were in the Healthcare and social assistance,
Accommodation and food services, Administration and support, waste management and remediation
services, and Construction Industries. Businesses with the highest concern for retention included those
with 100-499 employees. The top three strategies listed for retaining employees included regular increases
in pay, providing training opportunities, and demonstrating recognition for service/outstanding work.

Top strategies Training opportunities

used by employers
to encourage Recognition for service and/or outstanding work

retention , , ,
Employee “perks” (i.e., discounts on merchandise, company-

branded clothing, staff celebrations, etc.)

Job flexibility (i.e., work from home arrangements, flex time, job
sharing)

Figure 13

7|Page



Percentage of employers reporting a retention concern by industry

Healthcare and social assistance I 59%
Accommodation and food services I 57%
Admin & support, waste mngmt and remediation I 50%
Construction I 47%
Agriculture, forestry, fishing and hunting I 44%
Manufacturing . 39%
Retail trade IS 28%
Educational services I 27%
Wholesale trade I 25%
Professional, scientific and technical services ImEEEEEEEE———————— 21%
Other services (except public administration) EEEESS————————— 8%
Arts, entertainment and recreation IEEEEEE——————— 18%
Transportation and warehousing IEEEEES——————— 17%

Finance and insurance s 9%

Figure 14

Planned Hires for 2020

Of the 241 respondents, 71% of employers stated
they expect to hire in 2020. The top jobs that are
expected to be recruited for in 2020 include those in
the Trades, transport and equipment operators and
related occupations. For a full list of the in-demand
skilled trades occupations needed by employers in
Sarnia Lambton, refer to the “In-Demand Skilled
Trades Report” on the SLWDB website.

Reasons why employers expect to hire
in 2020

Other, 6%
Retirements, |

9% _\

Fill a Vacancy/
Replacement,
39%

Seasonal, 22%

. ————— Expansion,
Figure 15 23%

Trades, transport and equipment | Occupations in education, law . )
; ) Business, finance and . .
operators and related and social, community and . . ) Sales and service occupations
. . administration occupations
occupations government services
Welders Early Childhood Educator Accounting Sales associate
Drivers Teacher Administration Cook
Equipment Operators Personal Support Worker Human Resources Food and beverage server
Labourers Social Service Worker Financial Advisory Housekeeping/Janitorial
Table 1
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Succession Planning

A succession plan is a process to identify new or current employees who can take on a leadership
(ownership) role within the company when the current leader (owner) retires or moves on. Of the 241
employers who took part in this EmployerOne Survey, only 47% indicated that they had a succession plan
in place. The employers identifying as sole proprietor reported the lowest rates of succession planning with
only 13% indicating they have a succession plan in place.

The top industries whereby employers indicated that they do not have a succession plan in place included;
Agriculture, forestry, fishing and hunting, Construction, and Administration and support, waste
management and remediation services.

Percentage of businesses indicating they have a sucession plan by industry

Transportation and warehousing S (7%
Finance and insurance I 64.%
Educational services e 649
Public administration ~m  63%
Professional, scientific and technical services mEEEEEEEEEEEEEEEEEE 57%
Manufacturing S 57%
Information and cultural industries T 50%
Healthcare and social assistance I 48%
Accommodation and food services TS {3
Arts, entertainment and recreation EEEEEEEEEEEEEEEEEEEEEEEESS———— 1%
Other services (except public administration) r———————————— 4.1%
Wholesale trade s 38%
Retail trade IS 36%
Admin & support, waste mngmt & remediation TEEEEEEEEEEEEEEEEEEEEEEESS——— 36%
Construction I 359,
Agriculture, forestry, fishing and hunting EEEEEE—————————————— 31%

Figure 16

Percentage of businesses with a succession plan by
business size

M 13%

. 37%
. 40%
. 43%
e 46%
P 72%
P 75%
P 80%
. 67%

Sole 1-4 5-9 10-19 20-49 50-99 100-199 200-499 500+
proprietor

Figure 17
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Recruitment Methods

Similar to the results gathered in 2019, the current EmployerOne survey results suggested that the top
recruitment method is word of mouth, personal contacts, referrals, or informal networks. This suggests
that to find suitable candidates employers readily ask personal contacts for leads on potential employees.
In 2019 there was an increase in the use of online job boards, online postings and job fairs. This suggests
that employers may be extending their use of technological resources to recruit qualified candidates.

How employers rate the availability of qualified workers in
Sarnia Lambton

17%
5%
I S
Poor Fair Good Excellent

Figure 18

Top recruitment methods used by local employers

2020 w2019
f 17%
Word of mouth/personal contacts/referrals/informal networks """ 17%
Online job boards/postings 17%
J p 85 T, 149%
ial medi 149
Social media  yyyyyymmmmmmm—u— u s ——————m,w, 1 3%
Company's own internet site 2%
y MR ] 196
. 7%
Unsolicited resumes s 7%
On-site recruitment at schools, colleges, or universities I 4% 5%
; 5%
Government employment centres or websites i 6%
i 4%
Job fairs 29 ?
. . 0,
Non-government or community employment service centres or... m||||||||||||||||||||||||||||||||ﬁluﬁ|mm 6%
Trade or professional association publications/sites s 42{‘1%
4%
Newspaper ads g 59
On-site job signs or posters 3%
J g p i~ 4%
Executive search companies or temporary help agencies n|||||||||||||||||||||||13%%

Figure 19
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Competencies

The top competencies employers reportedly are looking for in a future candidate include work ethic,
someone who is self-motivated with the ability to work with little or no supervision, and someone with
interpersonal skills who is able to work in a team environment. Meanwhile, the top two in-demand
technical skills, which do not include soft skills, are essential skills and credentials.

Top competencies employers are looking for

Work ethic

Self-motivated/ability to work with little or no supervision
Teamwork/interpersonal

Dependability

Communication (both oral and written)

Customer service

Willingness to learn

Professionalism

Problem solving, reasoning

Time management/organizational

Fits with company/ mission

I 14%
I 11%
I 11%
I 11%
I 9%
I 9%
I 8%
I 7%
I 6%
I 5%
I 5%

I 2%

. 2%

1%

Greatest in-demand technical skills

Creativity
Computer literacy
Analytical/research
Figure 20
X
(e}
m

30%

Essential skills (reading,
document use, numeracy,
writing, oral communication,
working with others, thinking,
computer skills, continuous
learning)

Figure 21

Credentials (certificate,
diploma, degree, designation)

22%

12%

Industry specific skills
(software, equipment,
training)

On the job training (skills that
can only be acquired through
on the job training)
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@slwdb

@SarniaLambtonWorkforceDevelopmentBoard

@Sarnia Lambton Workforce Development Board SLWDB

FEEDBACK
https://www.surveymonkey.com/r/2020EmployerOne

SARNIA LAMBTON WORKFORCE DEVELOPMENT BOARD
265 Front Street North, Suite 504 | Sarnia, ON N7T 7X1
Telephone: (519) 332-0000

Email: info@slwdb.org
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